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Child Care Directions. This 
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ed to keep members ofthe child 
care community and others 
interested in this vital issue — our 
partners — up to date on our 
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Four pilot projects bring help to rural areas. See story on page 5. 
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tis my pleasure to introduce "| 

youto the inauguralissue of ~~ 
Child Care Directions. This 
quarterly publication is intend- 
ed to keep members of the child 
care community and others 
interested in this vital issue — our 
partners — up to date on our 
PIOQTess. 

The provincial policy paper 
— New Directions for Child Care 
— which Ireleased in June of this 
year, included partnership as 
one ofthe principles upon which 
acomprehensive, public child 
care system must be developed. 
Itis therefore fitting that partner- 
ship isthe theme ofthis first issue. 
Indeed, strengthening child 
care partnerships is one of 
the main objectives of this 
newsletter. 

We intend to promote 
networking and cooperation 
among parent boards, program 
operators and staff, educators, 
municipal administrators, 
community college faculty, 


Four pilot projects bring help torural areas. See story on page 5. 


within the Ministry of Commu- 
nity and Social Services. Addi- 
tional funds for this fiscal year 
have been allocated, andthe 
area staff of my ministry are 
already engaged in local plan- 
ning for increased subsidies, 
capital grants and other devel- 
opment initiatives. A Funding 
Advisory Committee has been 
established to assist in the design 
ofthe direct grants and the intro- 
duction ofincome testing. With- 
inthe ministry, new staff have 
been hired, research and policy 
development projects have 
been initiated, and a Child Care 
Steering Committee has been 
formed to ensure that this 


model programs in the com- 
munity. Several innovative 
approaches are described in 
this issue, and I hope they will 
inspire similar efforts in other 
communities. lam particularly 
excited by the multi-service 
approach, which includes sev- 
eral types of programs operating 
from one location, and usually 
under a single organizational 
umbrella. Similarly, the location 
of child care in schools is a crea- 
tive use of community resources 
which we and the Ministry of 
Education will be encouraging. 
These and other models are 
made possible by partnership. 
It's an exciting time to be 


researchers, children’s associa- 
tions and related community 
organizations. All ofushave an 
importantrole to play in putting 
the new directions for child care 
into action. 


Implementation of these new 


directions is well underway 


momentum continues nght 
through the first 3-year cycle. 

In future issues, we will con- 
tinue to keep you informed on 
activity in COMSOC and other 
provincial ministries. More 
importantly, this newsletter pro- 
vides an opportunity to feature 


involvedin child care in 
Ontario. I hope this newsletter 
will promote your involvement 
in the development of the com- 
prehensive system we envision 
— and asense of partnership in 
the process taking place in the 
months and years ahead. 
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Child Care at home 


Public consultations to follow major review 


he strengths and weaknesses 

of private-home day care 
will be assessed this fall when 
the Ontario Ministry of Commu- 
nity and Social Services (COM- 
SOC) begins a major review of 
Services. 

The review will resultin a 
Green Paper that will form the 
basis for a series of public consul- 
tations to be held around the 
province. 

It will have two components: 
a literature review ofthe status of 
private-home day care in 
Ontario and other jurisdictions; 
and a survey of private-home 
day care agencies, providers 
and parents. The literature 
review will be completed early 
inthe new year and will be dis- 
tributed to allagencies and 
local ministry offices. The Green 
Paper willbe available next fall. 

The new review will build on 
the information obtained in the 

1983 survey of private-home 
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day care in Ontario, and willbe 
the foundation for the develop- 
ment of future policies, legisla- 
tion, program regulations, 
funding strategies and service 
approaches for home-based, 
child care services. 

Today, Ontario licenses 
about 70 agencies for private- 
home day care. Agency-con- 
tracted private homes serve 
more than 9,000 Ontario chil- 
dren. While still a small propor- 
tion of total enrolment, that 
represents a dramatic increase 
from the 5,000 children served 
by 39 agenciesin 1981. 

With the growth of private- 
home day care, new attitudes 
and issues have emerged 
among parents, agencies and 
care providers. Parents are ask- 
ing for great quality in programs 
and care. Agencies, in turn, are 
expecting their contracted pri- 
vate homes to meet these new 
demands. For their part, care 
providers want adequate 
compensation for their 
increased sophistication 
andresponsibility. 

‘‘We wantto see ifthe current 
system can deal with changing 
needs and expectations,’ says 
Lynn Wylie, who ismanaging 
the review for the Program 
Development Unit of COMSOC’s 
Child Care Branch. ‘The report 
will lay out the options — which 
could range from minor 
changes to a major overhaul. 

‘‘What happens then 
depends on what the early 
childhood educators, advoca- 
cy groups, parents, care provi- 
ders and agencies have to say 
during the public consultation 
process.’ 

In brief, the survey willlook at 
alllicensed agencies to form a 
comprehensive picture of their 
organization, program objec- 
tives and clientele. Areview of 
cost structure will examine rates, 
operating expenses and sources 
of funding. Factors inhibiting the 
expansion of services, and ways 
of overcoming them, will also 
be explored. 





Donna Wood: award winner. 


AECEO awards 


here are two winners for this 

year’s Children’s Services 
Award, which is conferred by 
the Association for Early Child- 
hood Education, Ontario 
(AECEO),. 

Donna Wood, of Toronto, is a 
pioneer in the field of music for 
young children. An ‘early 
childhood music educator”’ for 
over 40 years, she has conduct- 
ed workshops, courses, lectures 
and demonstrations in music 
and has published two song- 
books and produced video 
tapes for parents and educators. 

Elisabeth Van Stam, from 
Sombra near Sarnia, is currently 
the ECE coordinator at Lambton 
College where she initiated the 
ECE program in 1966. She has 
since led the development of 
many children’s support serv- 
ices, groups and training pro- 
grams and has dedicated many 
volunteer hours to improving the 
quality of young children’s lives. 

Potential recipients of the 
award are nominated by their 
early childhood education col- 
leagues around the province. 

“Quality in early childhood 
care and education depends 
on the quality of the educators, "’ 
says Margaret Hamilton, presi- 
dent of the AECEO, anon-profit, 
charitable organization. ‘By 
honouring those who make an 
outstanding contribution to 
greater quality, we also raise 
public awareness of that fact.”’ 


Wawa 
centre 
a multi- 
Service 
facility 


‘“Hub-model’’ concept 
serves several target 
groups in one central 
location 


e 


awa, acommunity of 

5,000 off the north shore of 
Lake Superior, isthe home of a 
new — and innovative — child 
care centre, as a result of gov- 
ernmment/community cooper- 
ation. 

The Wawa Parent-Child Play 
Centre was funded by an 
$850,000 grant from the Ministry 
of Community and Social Serv- 
ices(COMSOC),. The grant cov- 
ered the cost of construction, 
furnishings and equipment as 
well as approximately 80 per 
cent of the centre's operating 
expenses for 1987/88. 

The centre is special in that it 
provides a multi-service ap- 
proach to child care. It contains, 
forexample, a parent/child 
drop-in resource centre and toy 
lending-library — both of which 
opened in September. A 
licensed day nursery for 24 chil- 
dren, from toddlers to school- 
age children, began operating 
in October. And a licensed, pri- 
vate-home day care agency is 
scheduled to open early next 
yeai. 

This ‘““hub-model”’ conceptis 
an attempt to address, in one 
location, the needs of three tar- 
get groups — working parents, 
parents in the home and infor- 
mal caregivers. ‘Each of these 
groups has different needs,’ 





Ministry co-ordinator, 
Florence Lake, 
says “the public 
must be educated 
about the broad 


scope of child care” 


says Florence Lake, child care 
coordinator for COMSOC’s 
north-central area, ‘‘and we're 
trying to meet all of them.’’ Lake 
feels the centre’s central loca- 
tion will help achieve this goal 
by enhancing communication 
and information sharing among 
the groups. 

Even so, during the centre’s 
initial development stages, it 
wasn't easy for the organizers to 
get acceptance ofthe idea. 
Consequently, Lake recom- 
mends that other groups 
attempting to establish child- 
care centres in their communi- 
ties start with a public informa- 
tion campaign. 

‘The public must be educat- 
ed about the broad scope of 


Board president Kathy Thompson helps out at the Wawac 


entre. 


Pe 


child care,’ she says. ‘‘They 
have tobe moved beyond the 
idea that itis only a service for 
working parents. ’’ 

Lake feels that the phased- 
in approach helped gain the 
community’s acceptance. “'It 
allowed us to iron out the wrin- 
kles in existing programs, ’’ she 
says, ‘before we moved onto 
the other stages. It also made the 
problem of finding qualified staff 
easier to handle. ”’ 

In addition to being the basis 
for four excellent child care serv- 
icesin the Wawa region of Algo- 
ma, the Parent-Child Play 
Centre also provides a concrete 
example ofthe multi-service 
approach. 


New Guidelines 


The Ontario Ministry of Com- 
munity and Social Services 
has recently released new 
guidelines for community 
groups wishing to apply for 


funding to establish child care 
programs. 

The guidelines are avail- 
able ina document called 
Child Care: Program Deve- 
lopment Fund from the minis- 
try’s local area offices. 
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Ministry survey 
highlights who’s 
doing what 


he Ministry of Community 

and Social Services (COM- 
SOC) has just released the results 
of amajorsurvey of child care 
support services in the province. 

Child care support services 
(more commonly referred to as 
Child Care Resource Centres) 
are those that provide such serv- 
ices as toy lending-libraries, care- 
giver registries, drop-in centres, 
and support groups — to both 
parents and caregivers, COM- 
SOC has been funding these 
services since 1980. 

In general terms, the purpose 
ofthe survey was: to determine 
what child support services 
were being provided in other 
jurisdictions; to discover in what 
current activities child support 
services are involved; and to 
find out what lessons they have 
learned from their collective 
experience. 

The following are some ofthe 
highlights of the survey: 


e Overall, the survey discov- 
ered that, while a primary 
goal of the program was to 
serve the needs of informal 
caregivers, most child care 
support services in the prov- 
ince also focused on the 
needs of parents, 


e Caregivers require assist- 
ance to deal with: the isola- 
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Parents and children find lots to do atresource centres. 


tion of being home with 
young children all day; 
children who might be, or 
become, ill; child behaviour 
problems; and the financial 
and administrative aspects of 
operating an informal child 
care service. 


e Almost 70 percent of the 
child care support services 
expressed a need for guide- 
lines — especially in regard to 
caregiver registries and drop- 
ins. The need for ‘how to”’ 
manuals that provide con- 
crete information on the 
establishment and operation 
of different services was also 
identified. 


e Both child care support 
services and ministry staff 
reported a difficulty in attract- 
ing informal caregivers to 
centre-based services. Rea- 
sons given were the work- 
load of the caregiver and the 
caregiver's concern about 
the impact oftheir earnings 
on their family’s income tax 
status. 


There are advantages and 
disadvantages to serving both 
parents and caregivers in one 
facility. While the survey found 
that this arrangement helps link 
the two groups it also found that 





A 


It's child's play! 
there may be a lack of trust 
between the two that inhibits 
shared experiences and infor- 
mation. It was concluded that, 
while it may be possible to com- 
bine the two groups for some 
services, it would be advisable 
to separate them for others. It 
was felt inappropriate to assume 
that parents and caregivers can 
be served in exactly the same 
way because they are both 
looking after children. 

The following were suggest- 


ed as core components of any 
child care support service: care- 
giver registry; education of par- 
ents to be informed consumers; 
toy lending-library; resource 
matenials for both parents and 
caregivers; and support to both 
formal (licensed) and informal 
Caregivels. 

The survey findings will be 
used in the development of pro- 
gram and funding policy for 
child care support services and 
to assist in the future develop- 
ment of these services. 


Copies ofthe Highlights 
of the Child Care Support 
Services Survey are avail- 


able from the Child Care 
Branch atthe address given 
on page two. 





Caregiver Julie Field with Jennifer Nelson. 





Special rural needs 
spark pilot projects 


M ention ‘child care’ and 
most people think ofthe 
services that have become an 
essential part of urban life, as 
parents rush off to jobs in offices, 
factories and department stores. 
But that’s only one side of the 
picture. Ontario’s rural families 
need child care too, and four 
innovative pilot projects have 
become the first step in helping 
them get it. 

The projects were prompted 
by studies that show rural com- 
munities need flexible and inno- 
vative child care in addition to 
that provided by the more tradi- 
tional centre-based programs. 
Problems of isolation, transporta- 
tion and low population densi- 
ties all contribute to the difficulty 
rural families face when looking 
for day care. 

In more and more rural fami- 
lies, both parents are working in 
the farm operation — or one is 
working there while the other is 
working elsewhere. At the same 
time, the number of serious farm 
accidents involving children 
has underlined the need for 
proper care when both parents 
are busy. 

The pilot projects — in Nor- 
thumberland, Lambton, Temis- 
kaming and Dufferin counties — 
were started in response to con- 
cerns raised in a report on the 
needs of Ontario's families, pre- 
pared by the Ontario Federation 
of Agriculture’s (OFA) Child Care 
Committee and in a Ministry of 
Community and Social Serv- 
ices’ (COMSOC)survey of rural 
child care needs and prefer- 
ences, ‘In general, we found 
that the need for child care had 
become as serious in rural 
Ontario as it isin the cities, ’’ says 
Carol Ashmore, manager of the 
Child Care Branch’s Program 
Resources Unit. 

Funded by the Ontario gov- 
emment, the projects will devel- 
op models of child care services 
that can be used by other com- 
munities in future. They will also 
provide the experience for the 


design and delivery of child 
care in other rural areas. 

While all of the projects have 
some common elements, each 
one has been adapted to the 
particular needs of the commu- 
nity itserves. 

Flexibility has been para- 
mount, because rural working 
hours are often irregular and 
seasonal, and many families 
live in remote and isolated 
areas. For this reason, full-time, 
part-time, seasonal and emer- 
gency child care has been pro- 
vided on a user-fee basis — 
either in the family home orin 
that of the caregiver. 

Services don'‘tstop with the 
provision of care, however. The 
projects have also provided toy- 
lending libraries, supervised 
play days and public education 
programs. 

Now in their second year of 
operation, the pilot projects 
have helped many rural fami- 
lies — like the Nelsons, for exam- 
ple, who own a dairy farm in 
the Northumberland county 
community of Codrington. For 
the past two summers, Shirley 
Nelson has been able to send 
her three young children to the 
area’s pilot child care centre 
while she concentrated on the 
farm bookkeeping. *‘The chil- 
dren really enjoy it,’’ she says, 
‘and I’ve had the freedom to do 
my books without having to wor- 
ry about whether they were 
playing safely. You just can'tdo 
both at once. ”’ 

COMSOC has been very 
encouraged by the results of the 
projects to date. The response 
from families like the Nelsons 
has been good; the popularity 
ofthe projects is growing; and 
they have sparked interest 
across Canada andthe U.S. 

The next step is to determine 
how effective these projects real- 
ly are in meeting the child care 
needs of rural families, ‘’ says 
Ashmore. ‘Then we’'llsee 
whether they can be imple- 
mented across the province. ’’ 
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Employers 
recognize 
child care 
benefits 


The bottom line— 
workers with quality 
affordable child care 
make happier, more 
efficient employees 


ore and more every day, 

there is growing corporate 
recognition of a simple truth — 
that life at home and perform- 
ance at work are directly 
related. 

Recognition of that truth is 
leading astute Ontario firms into 
the area of employer-supported 
child care. 

Working parents with young 
children are finding themselves 
increasingly dependent on child 
care in order to enter, and stayin, 
the labour force. Employers, in 
turn, are finding that more and 
more oftheir employees have 
young children. 

‘Employers are beginning to 
realise that they are stakehold- 
ersin the child care issue, ’’ says 
Douglas Houston, general man- 
ager of Optech Inc., a Metro 
Toronto high-tech firm. **We 
have realised that if ouremploy- 
ees have child care concerns 
then this will have a bearing on 
their work, their efficiency and 
where they decide to work. We 
have found that we have all 
benefited from freeing-up exist- 
ing laboratory space for an on- 
site, child care centre.’’ 

The need for increased, 
accessible, affordable and 
quality child care has come 
about as a result of profound 
changes in Ontario’s labour 
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force over the last two decades. 
One ofthe most significant has 
been the unprecedented 
increase in the number of wom- 
eninthe workplace. In 1985, for 
example, 58 per cent of Ontario 
women were employed, com- 
pared to 32 percentin 196. 

Changes in family life have 
been no less dramatic. There 
are growing numbers of single- 
parent households, and many 
more dual-career families. Thus, 
working parents have had to 
face the difficult task of keeping 
an appropriate balance be- 
tween work and family life. 

Employers have come to 
realize that, for many of their 
employees, child care repre- 
sents just as big a financial (and 
logistical) headache as hous- 
ing, transportation, food and 
taxes. 

‘These changing realities 
provide employers an opportu- 
nity to pioneer new child-care 
programs,’ says Richard Brad- 
ley, provincial coordinator of the 
Ministry of Community and 
Social Services’ Employer-Advi- 
sory Service. ‘By working in co- 
operation with employees, gov- 
emment and child care pro- 
fessionals, ’’ he says, ‘‘more 
employers will discover that insti- 
tuting innovative child care pro- 
grams can make a difference 


Brittney Ototé (left) and Emmilou Gillis play at Optech. 
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—abottom line difference.”’ 
The other articles on these 
pages are examples of two co- 
operative, employer-supported 
child care projects that have 
made, and felt, that difference. 


New partner- 
ship ai first 
in child care 


he Global Television Network 

is used to winning awards for 
its productions, butitrecently 
won a surprising new honour — 
the Canadian Mental Health 
Association’s (CMHA) first Work 
and Well-Being Award. 

The award recognizes Glob- 
al’s contribution to the develop- 
ment of the Global Playhouse 
Child Care Centre — the first 
child care facility sponsored by 
more than one employer. In 
choosing Global, the selection 
committee said it felt that the 
unique consortium approach 
adopted by the network, in con- 
junction with CBS Records, Har- 
lequin Enterprises and the North 
York Board of Education, *‘merit- 
ed special acknowledgment 
and attention.’ 

This new partnership was the 


first of its Kind in Ontario. It result- 
edin the establishment in Sep- 
tember of 1986 of achild care 
centre in the Don Mills Junior 
High School. The centre current- 
ly cares for 30 children whose 
parents work nearby. 

Global Playhouse was start- 
ed because the three compa- 
nies wanted to address their 
employees’ needs for child 
care. Eager to attract new staff 
and to keep current employees, 
the companies decided to offer 
anew alternative. 

The North York Board of Edu- 
cation joined the partnership 
when it supplied low-rent facili- 
ties — four roomsin a local high 
school close to the offices of the 
three firms. The consortium then 
applied to COMSOC and was 
awarded a grant of approxi- 





mately $45,000 through the 
Child Care Incentives Fund. A 
small portion of the fund was 
earmarked for start-up operat- 
ing costs, and the rest was made 
available for capital expenses 
such as renovations and the pur- 
chase of toys and equipment. 
Each company supports the on- 
going operational costs of the 
centre by buying up as many 
child care spaces as it requires 
foritsemployees. 


North York School Board employee, John Slean, with son Robbie. 


Now that Global Playhouse 
has been in action for over a 
year, parents are becoming 
increasingly aware of the bene- 
fits of workplace child care. 
‘This type of centre gives par- 
ents peace of mind,’’ says 
Richard Bradley, provincial 
coordinator of the Employer 
Advisory Service at COMSOC. 
“They can visit their kids during 
the day, and while they're at 
work they know their children 
are safe, secure and close at 
nancy 

Deborah Doherty, director of 
Global Playhouse, sees parents’ 
enthusiasm about the centre first 
hand. ‘‘I’m often one ofthe first 
to hear about an employee's 
pregnancy because she wants 
to reserve aspace here,’’ she 
says. ‘Ialso find that the other 


parents in the workplace who 
have children at the Playhouse 
can be a great support group for 
new parents. ’’ 

On accepting the CMHA 
award, Global president John 
Burgis (who's also on the Play- 
house board of directors), spoke 
for all members of the consor- 
tium when he said how pleased 
the partners were with the posi- 
tive effect the centre had hadon 
theiremployees. ‘I would 


wholeheartedly encourage 
other corporations to explore 
the possibility of pooling their 
resources to create similar work- 
place child care facilities,’’ he 
said. 

While the member-partners 
of the consortium feel they enjoy 
increased retention of employ- 
ees; reduced tardiness, absen- 
teeism and tumover1; and 
heightened productivity — par- 
ents enjoy the knowledge that 
their children are being well 
taken care ofclose by. 

But the real winners are the 
children. They re just plain hav- 
ing fun in a modem, fully- 
equipped facility! 


From rags 
to rascals 


dynamic partnership in the 

heart of Toronto’s garment 
industry has recently sewn up a 
new product — a brand new 
child care centre. 

The Fashion District Day Care 
Centre opened last month in the 
city’s Spadina neighborhood to 
accommodate the area’s gar- 
ment workels. 

The centre represents the cul- 
mination of arare, but encour- 
aging, partnership between 
three levels of government, 
union, management and the 
community who worked closely 
together to make the centre a 
reality. 

The catalyst behind the 
centre was a fashion-industry 
liaison committee, formed in 
1985, that was made up ofrepre- 
sentatives of all ofthe groups. “'It 
was a real avenue for action, ”’ 
says Jane Beach, day-care 
coordinator at the City of 
Toronto’s Department of Plan- 
ning and Development. Day 
care was quickly identified by 
the committee as an urgent 
need in an industry where 85 
per cent of the employees are 
immigrant women. Many ofthe 
parents were relying on inade- 
quate child care or leaving the 
factories to work at home for low 
wages. 

As aresult, the committee 
decided to establish a child care 
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centre — but that decision 
proved to be only the beginning 
ofan uphill battle. 

Communication was one of 
the biggest hurdles that had to 
be overcome. The target com- 
munity was primarily Chinese- 
speaking. In order to find out 
aboutits requirements, Beach 
and her colleagues had ques- 
tionnaires translated into 
Chinese and distributed to local 
factories. It was discovered, 
however, that there was a high 
degree of illiteracy among the 
Chinese-speaking employees 
so the city tied a different 
strategy. 

City staff went directly into the 
factories to talk to employees. 
Flanked by interpreters, the 
city’s crew talked to factory 
workers at their sewing 
machines during lunch breaks. 
They interviewed parents about 
their particular child care needs 
so thatthe centre's facilities and 
programs could be tailored 


accordingly. And in a further 
community outreach gesture, a 
Chinese-speaking city employ- 
ee phoned parents periodically 
to keep them up to date on the 
centre’s progress. 

This kind of community out- 
reach and the unique partner- 
ship approach was the 
hallmark ofthe project's 
SUCCESS. 

Allofthe partners played a 
role in getting the centre off the 
ground. 

e The City of Toronto, for 

example, provided a down- 

town building as the centre’s 
headquanters and covered 
the costs of renovating the 
site. 


e Metro Toronto trained its 
own staff to sensitize them to 
the cultural needs of Chinese 
parents applying for child 
care subsidies. 


e The Ministry of Community 
and Social Services contrib- 


uted $55,000 in start-up costs 
through the Child Care 
Incentives Program. The min- 
istry also gave the team con- 
sultative services and partly 
covered the salary ofa 
resource teacher. 


e The fashion industry and 
related unions contnbuted 
additional funding and also 
offered financial assistance to 
those parents who did not 
qualify for subsidies. 


‘The outreach effort has 
been tremendous,’’ says Beach. 
“Tomy knowledge, thisis one of 
the few child care programs in 
existence where virtually no 
one using the centre speaks 
English. Yet the project has 
worked. This wasn'ta case ofthe 
parents fitting the system — the 
system adapted to the parents. 

‘Thope that what we've 
done leads to more understand- 
ing of day-care needs in ethnic 
communities, ‘’ she says. 


LOCAL AREA OFFICES 


The following is a list of the Ministry of Community and Social Services’ local area offices. 


NORTHERN ONTARIO 


Regional Office: 
2nd Floor 

473 Queen Street East 
SAULT STE. MARIE, 
Ontario 

P6A 125 

(705) 949-8052 


Area Offices: 

8th Floor 

111 Larch Street 
SUDBURY, Ontario 
PSE4I5 

(705) 675-4515 

Suite 301 

710 Victoria Avenue 
THUNDER BAY, 
Ontario 

P7€SP7 

(807) 475-1345 

Suite 406 

222 Mcintyre Street 
West 

NORTH BAY, Ontario 
PIBZYS 

(705) 474-4452 


District Offices: 


Main Floor 
11 Elm Street North 
TIMMINS, Ontario 


8/Child Care Directions 


PAN 6A3 
(705) 267-7901 


20 Main Street South 
KENORA, 

Ontarno 

PON 187 

(807) 468-3056 


Suite 304 

123 March Street 
SAULT STE. MARIE, 
Ontario 

P6A 225 

(705) 759-8244 


8th Floor 

111 Larch Street 
SUDBURY, Ontario 
P3E415 

(705) 675-4515 


Suite 301, 

710 Victoria Street 
THUNDER BAY, 
Ontario 

P7C 5P7 

(807) 475-1515 


Suite 406 

222 Mcintyre Street 
West 

NORTH BAY, 
Ontario 

PIB2Y8 

(705) 474-1519 


CENTRAL ONTARIO 


Regional Office: 


10th Floor 

2195 Yonge Street 
TORONTO, 
Ontario 

M4S 2B2 

(416) 963-1010 


Area Offices: 


8th Floor 

2195 Yonge Street 
TORONTO, 
Ontario 

MAS 2B2 

(416) 965-5340 


34 Simcoe Street 
BARRIE, 

Ontario 

L4M 1A1 

(705) /3/7-1311 


Suite 212 

1140 Burnhamthorpe 
Road West 
MISSISSAUGA, 
Ontario 

L&C 4E9 

(416) 897-3100 


SOUTHEASTERN 
ONTARIO 


Regional Office: 


336 Alfred Street 
KINGSTON, 
Ontario 

K/L355 

(613) 548-6761 


Area Offices: 


Suite 103 

1055 Princess Street 
KINGSTON, 

Ontario 

K/L SiS 

(613) 545-0539 


60 Hunter St. E. 
PETERBOROUGH, 
Ontario 

K9H 1G5 

(705) 743-1624 


7th Floor 

10 Rideau Street 
Rideau Centre 
OTTAWA, 
Ontario 

KIN9J1 

(613) 234-1188 


SOUTHWESTERN 
ONTARIO 


Regional Office: 


Sth Floor 

195 Dufferin Avenue 
LONDON, Ontario 
N6A 1K7 

(519) 438-8344 


Area Offices: 


6th Floor 

119King Street West 
P.O. Box 2112 
HAMILTON, Ontario 
L8N 329 

(416) 521-7280 


6th Floor 

495 Richmond Street 
LONDON, Ontario 
N6A 5A9 

(519) 438-5111 

Sth Floor 

75 King Street South 
WATERLOO, Ontario 
N2J 1P2 

(519) 886-4700 


lst Floor 

250 Windsor Avenue 
WINDSOR, Ontario 
N9A 6V9 

(519) 254-1651 
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Debbie Gibson, Home Care Provt- : What form of child care is run by Family Day Care Services, then 
der with Raggedy Ann Day Care, : over 100 agencies across Ontario, called Protestant Children’s Home, 
sings and claps with Anthony, : has more than 5,000 providers and became the first agencyeto offer su- 
Colin, Sean and Sarah. : is responsible for the care of more pervised home child care in Met- 
i ae : than 11,000 children? The answer: ropolitan Toronto’s East York. 
7 ‘ ym Be A Br : private home day care (PHDC). Their success inspired other pri- 
+ : Despite all this activity, which has vate agencies to develop PHDC 

UL 99-40, : been going on for more than two programs. 
Ver ene heard : decades, private home day care In 1974, the Minister’s Advisory 
\35 ee! y : programs continue to operate in the Council on Day Care proposed a se- 
NX ASity of aoe : shadow of the better known group ries of recommendations which in- 
~ :  orcentre-based programs. cluded licensing private home day 





Private home day care may not be 
as visible, but it is still very much a 
part of the “formal” licensed child 
care system. PHDC agencies are li- 
censed by the Ministry of Commu- 
nity and Social Services and must 
fulfil all procedural, policy and pro- 
gram requirements set out in the 
Day Nursertes Act, including stand- 
ards protecting the safety and well- 
being of the children cared for in 
agency homes. 

Supervised private home day 


care began in Ontario in 1966 when 


care agencies under the Day Nur- 
sertes Act. Also in 1974, an amend- 
ment to the Act allowed the Ontario 
government to share the costs with 
municipalities for purchase-of- 
service subsidy agreements with 
supervised private home day care. 
The increased funding support re- 
sulted in thirteen municipalities op- 
erating and purchasing private 
home day care service by 1975. 

In 1978, a government bill ex- 
tended the Ministry’s authority to 


license and inspect private home 


SN OR 35-AR9X 
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Private Home Day Care 


day care agencies and a Ministry 
committee was established to write 
standards and guidelines for the li- 
censing of private home day care 
agencies. After three years of ex- 
tensive consultations with the child 
care community, in 1983 a policy 
statement on Standards for Day 
Nurseries was published. This was 
followed by a revised Regulation 
under the Day Nurseries Act which 
became effective in January 1984. 
For the first time, all private home 
day care agencies were required to 
be licensed. 

it takes more than regulations, 
however, to create a’ truly suppor- 
tive agency system for both chil- 
dren and providers. To this end, 
PHDC agencies have established 
many well designed systems (see 
page 6). As well, the agencies take 
great care in selecting their home 
care providers. These are special 
people who not only have decided to 
provide child care in their homes, 
but also have agreed to participate 
in training opportunities and to 


In 1987, the Ministry of Commu- 
nity and Social services sponsored 
a province-wide survey of the Pri- 
vate Home Day Care (PHDC) pro- 
gram. the survey was conducted by 
Norpark Computer Design Con- 
sulting Firm. Questionnaires were 
sent to Private Home Day Care 
agencies and a sample of home vis- 
itors, providers and parents. The 
full report is entitled A Survey of 
Private Home Day Care in Ontario, 
1988. 

agencies existing in the province in 
March of 1988 responded to the 
survey. The findings were as fol- 
lows: as of March 31, 1988, there 
were approximately 10,000 chil- 
dren enrolled in PHDC programs 
across the province. This statistic 
shows an impressive 100 per cent 
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comply with the standards under the 
Day Nurseries Act and the policies 
of the agency, including home in- 
spections and supervision. 

There are several reasons why 
many parents prefer to enrol their 
children ina home-based, child care 
setting. For parents who need care 
for more than one child, private 
home day care can often accommo- 
date a wide age span, thus allowing 
siblings to stay together. Some 
families feel that home day care is 
more suitable for very young chil- 
dren and that such a setting offers 
more opportunities for personal at- 
tention. No less important is the 
availability of fee subsidy, which en- 
ables eligible families to apply for 
help with the cost of care. 

This month, Child Care Direc- 
tions looks at the issues facing those 
involved with private home day care 
and at the solutions several agen- 
cles have developed to deal with the 
needs of their staff, providers, par- 
ents and children. 


growth in enrolment since the last 


survey of the program was com- 
pleted in 1981. However, agencies 
feel that future expansion could be 
inhibited by: financial issues, in- 
cluding low provider payments; the 
inability to recruit a sufficient num- 
ber of providers; and the possibility 
that providers might unionize. Ex- 
pansion does not appear to be inhib- 
ited by lack of demand, competition 
from other types of child care, or the 
Regulation of the Day Nurseries Act. 

The survey responses from home 
visitors showed their most impor- 
tant agency responsibilities to be 
directed toward providers. On av- 
erage, each home visitor super- 
vises 20 provider homes and 50 
children. It is felt that these num- 


bers reflect an appropriate work- 
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load. Home visitors noted that 
continued expansion of the pro- 
gram required higher provider pay- 
ments, additional provider training, 
recognition of providers as profes- 
sionals, and greater public aware- 
ness of the program. They believed 
quality of care is enhanced by the 
sections of the Regulation of the 
Day Nurseries Act dealing with 
home capacity, health and safety. 
The survey responses from 
providers indicated that they ap- 
pear to be satisfied with their work. 
They have positive relationships 
with agencies, home visitors, par- 
ents and children. Providers have 
no major issues with Ministry Reg- 
ulations and see the legislation as 


having a positive impact on their 
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We are devoting this issue to pri- 
vate home day care in recognition of 
the increasingly important role it 
plays within the licensed system. 
This is evidenced by the continuing 
growth of new agencies. 

Over the years, private home day 
care has been the answer for anum- 
ber of families. It was thought to be 
more suitable than centre based 
care for infants, and to be more 
adaptable to the needs of shift 
workers and rural families than 
centre care. It was also seen as a 
flexible system which could more 
readily respond to changing needs 
and circumstances. 

In 1987 we announced a compre- 
hensive review of private home day 
care. For that review, we commis- 
sioned a report on the international 
experience with family day care in 
over 17 countries. This was fol- 
lowed by Norpark’s 1988 survey of 
the program (see page 2), which 
sought to determine the extent to 


which the program was satisfying 


work. Providers’ greatest con- 
cerns are the low payments they re- 
ceive and their lack of benefits. 

Parents responding to the ques- 
tion of why they chose private home 
day care, said that they like the su- 
pervision and training of providers 
and prefer a home environment for 
their child. They believe the most 
important characteristics a provi- 
der must have are a caring person- 
ality and a love of children. Parents 
want providers’ homes to be safe 
and in a convenient location. Par- 
ents rate all aspects of the service 
at a high level. In terms of improve- 
ments they would like to see, par- 
ents noted the need for increased 
creative, educational and outdoor 
activities for the children. 


The final chapter of the survey 


From the Director’s Desk 


Kay Eastham 








expands upon some of the major 
themes of Private Home Day Care 
arising from the survey responses. 
As the survey showed an annual 
provider turn-over rate of 40 per 
cent, Norpark Computer Design 
commented that the issues ham- 
pering the recruiting and retention 
need to be seriously addressed by 
both the agencies and the Ministry. 
It was noted that the continued op- 
eration and expansion of the PHDC 
program is clearly dependent upon 
the service being able to attract and 
retain providers. The survey also 
noted that PHDC does not appear to 
meet the needs of shift, rural and 
special needs children as originally 


intended. 


November 1990 


" Child Care 


initial assumptions and meeting the 
needs of the various parties. The 
survey confirms that PHDC does 
serve a higher proportion of infants 
and that parents, providers and 
agencies are highly satisfied with 
the present model. 

However, we found that expan- 
sion to serve shift work and rural 
needs requires changes in funding 
arrangements. Some of our flexible 
model pilots include private home 
day care services and we are hop- 
ing this will provide answers to the 
questions about its use with shift 
work and in rural situations. 

Based on the high satisfaction 
ratings in the survey, changes to the 
basic model of PHDC are not being 
recommended at this time. None- 
theless, some of the program 
changes to date have already had a 
positive impact. For example, there 
was a strong consensus that provi- 
der payments are too low and should 
be increased without, however, in- 
creasing fees for full-fee parents. 


Resource 


Network 





The Child Care Resource Network 
(CRN), (formerly the Daycare Re- 
source Network), has received two- 
year funding from Health and Wel- 
fare’s Child Care Initiatives Fund to 
develop workshops, resource pam- 
phlets and a newsletter for Ontario 
child care professionals. 

During the next two years, CRN 
will hold seven workshops on the 
following topics: Training for Train- 





DIRECTIONS 


1 
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uld Care 
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The Direct Operating Grant and the 
enrolment based funding policy 
have helped to increase and stabi- 
lize provider incomes. This in turn 
has reduced the turn-over of provi- 
ders. While we are pleased to note 
this change, we are planning a re- 
view of the Direct Operating Grant 
and we want to take another look at 
the formula for Private Home Day 
Care. 

The Norpark survey noted there 
are concerns about the age ratios 
and a desire for greater flexibility 
around age groupings. As part of the 
legislation project, now getting un- 
derway, we will be looking at age ra- 
tios and groupings. 

Private home day care is a very 
viable child care option that contin- 
ues to make an important contribu- 
tion in caring for our children. I trust 
this edition will increase your 
knowledge about this form of care 
and impress you with the energy 
and creativity within its ranks. 


rill na atin 
ers, Parent Involvement, Private 
Home Day Care, School Age Care, 
Special Needs Care, Infant Care 
and Child Care for Native Groups. 
In addition, the four workshops de- 
veloped under the Daycare Re- 
source Network project — Program 
Evaluation in an Early Childhood 
Setting; Blue Print for Change, The 
Manager’s Role; Professionalism 
Means ...; and Quality Day Care — 
are still available ona fee for service 


basis. 





For more information, contact: 
Gerda Sumner, 1645 Sheppard Av- 
enue West, Downsview, Ontario, 
M3M 2X4. 

(416) 633-0515 
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Private home day care has always 
been a bit of amystery to anyone not 
in the field. To put an end to this 
mystery and find out what it is really 
about, we decided to talk to the 
people who are the backbone of the 
system: the field workers (or home 
visitors) and the providers. 

Our first stop was at the office of 
Sally Dee of Family Day Care 
Services, a licensed, non-profit, 
social service agency incorporated 
in 1851. Sally, like some of the other 
field workers on staff, is an early 
childhood education specialist. Her 
job is to supervise 18 provider 
homes in East York and three in 
Scarborough, tor a total of 36 


families. 
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Before we set out, she explained 
that the Agency is responsible for li- 
censing and supervising care that 1s 
delivered ina home setting on an on- 
going basis to children aged six 
weeks to 12 years. The care is pro- 
vided by trained providers who 
must undergo both character ref- 
erence checks and home safety sur- 
vevs before being accepted as 
providers. As well, they must at- 
tend six training sessions within 
their first vear of providing care. 


These sessions include two on cnild 


November 1999 


development and others on com- 
munication skills, health and safety 
regulations, nutrition and program- 
ming. This training helps to inspire 
confidence and self respect and re- 
duce the sense of isolation provi- 
ders often feel. By meeting with 
others and exchanving information, 
they come to understand the worth 
of their role and the: support mech- 
anisms the Agency and the field 
workers offer to help them perform 
their duties efficiently and easily. 


This support includes a Parent Ad 





visory Committee and a parent/ 
provider newsletter. 

Sally’s typical week comprises 
two days in the office dealing with 
paperwork. Field workers must 
make monthly written notes on each 
family and at least every two months 
must also note their observations 
about the children and the homes. 
The rest of Sally’s week is made up 
of visiting the providers to make 
sure everything is running 
smoothly, offering them advice and 
ideas on everything from discipline 
to new toys or games that are avail- 
able, and following up on children 
who are going through a difficult 
stage. At least once a month Sally 


also contacts each parent. She's 
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learned that only really assertive 
parents will call to say they think 
there is a problem, either with the 
home or the child. By contacting 
them individually, she gives each 
parent a chance to speak up. This 
contact helps to resolve problems 
before they get out of hand. 

A typical week might also include 
parent intake interviews, which 
usually happenin three stages. The 
initial interview occurs between the 
field worker and the parents to de- 
termine whether they understand 
the nature of private home day care 
and whether it is appropriate for 
their child. 

With that determined, the dis- 
cussion then focuses on the child, on 
the parents’ goals for that child, and 
on any special needs or behaviour- 
ial problems, such as biting, that 
might require a certain kind of care 
or discipline. After determining all 
the variables, including location 
needs, Sally then arranges to meet 
with the parents and the potential 
home care providers. These inter- 
views usually last about 1 1/2 to 2 
hours and are usually evening vis- 
its. Taking the time at this stage to 
find the most appropriate place- 
ment for the child helps to make the 
transition to child care as painless as 
possible for all involved. 

Our first stop was at the home of 
Marie Muir, who has been provid- 
ing care for five years. She’s re- 
sponsible for five children: two in 
half-day nursery school and three at 
school full-time, one in a special 
needs class. Marie’s comfortable 
and organized home Is a testament 
to her experience. The enclosed 
front porch holds small coat racks 
and easily accessible, individual bins 
so each child can keep together his 
or her clothing and paraphernalia. 


The next room is the children’s 


playroom, supplied with boxes of 
toys and graced by a TV and the 
ubiquitous Nintendo apparatus. The 
children eat in the family kitchen. 

Marie is obviously a warm, car- 
ing and efficient provider. She chose 
to stay home and look after the chil- 
dren because she enjoys them and 
enjoys the work. She’s comfortable 
talking to parents and dealing with 
school problems, perhaps because 
she’s had three children of her own 
and knows the local schools and 
teachers well. Marie is very sensi- 
tive to each of her young charges, 
knows how much they value con- 
sistency and the security ofahome, 
and takes care to provide them with 
a routine which helps to keep them 
relaxed and happy. 

Her children start arriving at 7:30 
a.m. One is picked up by bus and 
taken to Secord Public School. 
Marie loads the rest into her var. and 
drops off two at Earl Haig and an- 
other at Earl Beatty. The younger 


child accompanies her on errands, 
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or to the stores or straight home to 
play. After school, she also picks 
them up and takes them back to her 
house. She’s found that by this time 
the children are usually tired and 
prefer to play, rather than have any 
preset activities. They play until 
their parents come to fetch them, 
anywhere from 4:45 to 5:30 p.m. In 
the summer, Marie packs the kids 
into the van and takes them to the 
park, the beach, or Ontario Place to 
play and have a picnic lunch. They 
come home for naps and activities in 
the afternoon. 

Marie speaks quite candidly about 
the rigours of providing care for 
young ones. Providers don’t get 
breaks or free lunch hours or paid 
holidays. However, she believes the 
rewards are worth it. She enjoys the 
children and belheves that private 
home care offers them a valuable al- 
ternative. She feels completely 
supported by her field worker and 
prefers working with the Agency, 
rather than taking on children pri- 





vately and having to deal with late 
payments or other such problems. 

Our second stop was at the home 
of Zubeda Saleh. Zubeda has been 
providing care since 1987 and cur- 
rently is responsible for five little 
girls, aged one to six years. When 
asked why she chose this profes- 
sion, Zubeda answers simply, "I 
love the children”. It shows. When 
we walked in all were laughing and 
happy, eager to find out what new 
toys Sally had brought and promptly 
sitting down to play with them. Zu- 
beda has an apartment in Thorn- 
cliffe and all the children are from 
the area. She has a very good rela- 
tionship with all the parents of her 
charges and is sensitive to their 
needs as well as to the needs of the 
children. Zubeda is Muslim and has 
taught the children about various 
Muslim traditions. The Agency en- 
courages these kinds of multicul- 
tural activities, believing it is 
important for children to learn about 
the beliefs and practices of other 
cultures. Zubeda spends much of 
her time playing with the children 
and enlists their support in all sorts 
of household tasks, such as making 
rotis or sorting laundry. The mother 
of three children herself, Zubeda 
believes in private home day care 
because it is flexible, allows chil- 
dren to learn about playing and 
sharing in smaller groups than are 
usual at day care, and also offers lots 
of opportunity for giving love and 
nurturing the little ones. 

Providing home care ts a busi- 
ness and it demands the same kind 
of commitment and attention to de- 
tail that any business does. Dedi- 
cated women such as Sally, Marie 
and Zubeda are testaments to the 
dignity and worth of those involved 


in home care. 








¥ Te TU 
“ ei abi jie? ecu 
A ag hanes ie: air . 4 y 
vigil; iat hehe» 2 af got (i inal tee WAS ye My >, leet ce aan ee eR Ti Loanks “ae Meee eT fects ica) 
A? based eke cal a Bane’ ltrs Wns ti hi yas . . 
Bets Bids ode yyw eshte rtd os aad ins 
a aL my Dt ~~ P; Be ake 
AA aecdac thai, oth Sy sit ny ae 16 lh tig arty 
tie tgs «| sve, RW” iene ate wa idresniedbane hea in NOE | 
ite Veh SNL ke ee Og mgt niet. in feed ( a0 " 
Optio ilpowtat hPa Spaeth ee ovat rs yer: 1 Bae dyed (iy at pean 
4h AR aay oF herman r ae) 3 eo wnt* Hl Moe Pit pair ee aes hPL tease gy hy: IM Bi aS 
ase gira yates. d dueabra 7 usr Mls 10") aes 5 aad Winste p} gH * oem fee 
No 5 yee: a ia) SR SC! WT LEV LINGAML Une Re Ca nd inden Sr au wan ay } eT aagie’ ki a syne {ih 
57 tile Sg a, ee ets np Teh, Td belt he Te peter | He tests We ot el ate otiathe pe 
HK clr oA V aita 3 SNUB eee TORE as ts cle atau ery OF oRA rey pity ity qi = AB Mat? Ate? 


ont ag<'t!? 


‘ ¥ se . 
Moti ah Sete ae a i Kir ivibanl Gf ‘wil ¢ Mya Vanes Wiehe) fc ee, fs A’ if Le QE Fh its Oud waive met, rae ’ 
i Ne a» Wasa ~. abeg Py? Mie hs Taha ine 400] SYA we) UM LPT Sa binge tes acy hh ay 


‘ ‘ i 
j 


Cie t Laiaiew a0 Lay ative ed oN My ‘i (te ) baby “a wuls wt ni kent ipa Tetsu Mie vt 
1 : 4 . 

tagpes : > ¢ TT | ire 4 rf @ ‘ wn cree A Pair { ‘a ai A pith wi eS A ri «© oat (O6G, ‘" rt WH 8 TL TEN i 

Cie their Ai gaitoult patyatieiany: aration ye) AN bea ie ae pd ba en il leans eae te 


143) i y 
(hitb iN-ves Nyce. i ie) BB) “ acs | he al ar CADRE cet wy at aD 
ii iah aeivep Kite seit pant tain pie tld apiathy, bl Eee ie ey i McaO, pie ity Ainley ih 
a ee ' ns O70 aes WT re oP NRG SEPA Sey WSS TOA Gay 0 Te ARE Oe 
ty od tt an delde apie. hate yh oot Pe HSIN AD kg Seg tee 

we shit ace E ee en A Fit aren ils st at hrieh roe nun 
polar) SAS ep. Oeety q ' : ; a CARR: ra hw ew oy 

Pik bend Py een SS ; Uy Saat ian: beg 

las ; are | f il 1874 vu (Tt Gi’ cant 

muir , ale stile (uv > im sd! fog 

Shpa 1Sut ; out anu nV ADSO9 we 
) Ae ‘eng peste? fA) ee ay 
5 ts (ve aay 2 oe 

‘ V ; tol a ee +n 

1 ANeigiioe PM oie el 2 
yr sy La AR oes 
; ’ 4? a Lu See eT eo le 
Fld i serio hie hal sey ie 
- yo) fl 400, cmea ‘ef 
rr 4 yeaa ete wie, aad. o) ae 
hd Cute) Get gm bale ' ih 
neg ois wal | nated i vg 
is peice? Hom 4 Ape ae 
, PW ER tin \toreage cn Rae 


eBid is 6 - 
Mos Ca ee 





Neate, i arene, > etd wh 









-frvolving Parents in 


¢ Private Home Day Care 


Some SUGGestions: 


Involving parents in private home 
day care (PHDC) is not an easy task. 
To do it well, requires a real under- 
standing of what the parents really 
want. While getting that informa- 
tion is not always easy, it’s well 
worth the effort. Once vou have it, 
you can truly address the needs and 
wishes of your member families, as 
the following directors have 
discovered. 

Linda Hodgson is the executive 
director of Durham Professional 
Home Day Care which serves Scar- 
borough East, Pickering and Ajax. 
Durham has 47 provider homes 
serving children up to the age of 12. 

Betty Carter is the Assistant Di- 
rector of York Professional Day 
Care, which serves Aurora, Rich- 
mond Hill, Bradford and Newmar- 
ket. York has a store-front office 
with a second room in the back that 
has toys, books and resource ma- 
terials, and doubles as a meeting 
room for seminars and training 
courses. York has 30 provider 
homes and 74 children. 

Lynn Hebband-Langille is the 
PHDC supervisor for Raggedy Ann 
Day Care, which services the Bar- 
rie district. Raggedy Ann has about 
45 provider homes serving more 
than 200 children. 

Nancy MacLean is the Executive 
Director of Sault Ste Marie Day 
Care services Cooperative. Li- 
censed for 58 homes, the co-op 
services about 165 children in the 
Sault Ste Marie/Algoma district. 

At various times, all these direc- 
tors have had to address the fact that 
most of their PHDC parents are SO 
busy having to find babysitters and 
juggling other commitments that 
they simply don’t have the time or 
energy to be involved. These prob- 
lems have made it extremely diffi- 


cult for most centres to get PHDC 
parents on their board. 

Despite these difficulties, how- 

ever, all believe that parent involve- 
ment is important and have devised 
ways to encourage that involve- 
ment and continue to seek new 
ways of stimulating their interest. 
SURVEYS Most agencies use par- 
ent and provider surveys to dis- 
cover the kinds of things both 
groups want and need. Done ap- 
proximately every six months 
(sometimes annually), the surveys 
are used to help the agencies plan. 
They’ve discovered that by re- 
sponding tothe parents’ input, they 
can increase the chances of parent 
involvement. And that means 
avoiding a situation where the only 
time of contact with parents is when 
there is a problem. 
SEMINARS In their responses 
parents often reveal an interest in 
seminars and courses. All Dur- 
ham’s classes are kept small to en- 
courage participation. A six-week 
behaviour management course for 
parents and providers given by a 
specialist was attended by 14 prov- 
iders and one parent. No one 
missed a class during the entire six 
weeks. 

Carter invites parents to attend 
providers’ seminars. She brings in 
specialists who discuss topics as di- 
verse as infant stimulation, toy 
safety, child abuse and behaviour 
management. Her experience 
proves that it’s really useful if both 
parent and provider attend work- 
shops together, especially on a sub- 
ject suchas behaviour management. 
That way, both provider and parent 
respond to situations in the same 


way so that the child doesn’t get © 


confused. 

Durham also invites parents to go 
through the providers’ spring train- 
ing course, which lasts one night a 
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week for four weeks and is given by 


specialists in the Durham region. 
The course covers safety, nutri- 
tion, infant development, crafts and 
first aid. 

Sy eis All agencies rely 
on newsletters to keep parents in- 
formed. Durham’s bimonthly 
newsletter, which also goes to 
providers, explains policies, suchas 
when not to bring sick kids to care, 
offers holiday information and tips 
on subjects as diverse as Christmas 
presents, seat belt safety and 
healthy.snacks. The newsletter also 
offers parents "sick advice” tips, 
such as when to see a doctor, and 
"health advice” tips, such as ways 
to feed a child. They have discov- 
ered through their surveys that par- 
ents often don’t have time to 
experiment with meals and need 
help choosing foods and methods of 
presentation. 

York’s parent newsletters also 
cover a wide variety of topics. They 
acknowledge and thank parents who 
helped with fundraising, describe 
changes such as expansion plans or 
the opening of a nursery day care 


centre, give directions on holiday 
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policy and advance notice on rate 
changes. As well. York includes a 
letter from the provider represent- 
ative on the board, who discusses 
different issues, such as "cold pol- 
icy". Raggedy Ann's annual par- 
ents’ newsletter describes past 
events and future plans. 

The monthly newsletter of the 
Sault Ste Marie co-op includes ac- 
tivities to do with children, news, 
health news, reminders and 
recipes. 

York has an an- 
nual parent night. Each provider 
contributes the childrens’ art work 
and pictures of them which are 
blown up to poster size. Few par- 
ents can resist coming to see pic- 
tures of their children coupled with 
walls covered by their art. To make 
the event more attractive, York also 
contacted different tov manufactur- 
ers and they had eight exhibitors. 
That way parents could order tovs 
and books, while they sipped on re- 
freshments. The event was at- 
tended both by parents (15 came) 
and providers. Both Raggedy Ann 
and the Sault Ste Marie Co-opera- 
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tive have had little interest in a par- 
ent night or seminar. However, 
Sault Ste Marie has decided to offer 
a parent night anyway, and antici- 
pate asmallenrolment at first. Ifitis 
successful, they know that more will 


come next time. 


PROVIDER. APPRECIATION 
NIGHT This idea of Durham’s 
Professional Day Care is an easy 
one in which to involve parents. For 
their annual provider appreciation 
night (which parents are encour- 
aged to attend), they ask parents to 
call in and say what they most ap- 
preciate about their provider. These 
comments are then displayed so 
that the providers can see what par- 
ents say about them and how much 
they are appreciated. Often parents 
are so pressed for time, they forget 
to say thank you. This is a good way 
to cornpensate for that neglect. 
Building on this idea, Durham also 
recently held a provider pot-luck 
appreciation dinner. 

EVERY ON bet ROUGE In 
June, York puts ona Saturday picnic 
for all parents, their children, prov- 
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iders and their families. Sault Ste 
Marie is going to try a similar idea 
one spring Saturday. 

The co-op has also had extremely 
high attendance at their annual 
Christmas party. In 1988, approxi- 
mately 500 people attended. In 
1989, many more than that came. 
The party is held at the centre from 
1-3 p.m. and includes activities for 
the children. 

HANDBOOKS All agencies have 
parent handbooks, but none are pri- 
marily intended to solicit involve- 
ment. Mostly they keep parents 
apprised of the agencies’ philoso- 
phy, policies and procedures, fee 
schedules and Ministry regula- 
tions. Some also include the par- 


DIRECTICA 


ent’s contract. At York, the 
handbook is given to the parents 
during the interview. Before they 
register, they are asked to read it 
and, if they feel comfortable with the 
policies and philosophies, then they 
can sign their agreement. 

Not many agencies get involved in 
encouraging parent to parent com- 
munication. In some homes, par- 
ents get together for Christmas 
dinner or a thank you dinner for the 
provider, often buying gifts for the 
provider and her children at the 
same time. Raggedy Ann’s experi- 
ence has been that often parents and 
providers have maintained a rela- 
tionship even after the children have 
left the home. 

All agencies contacted believe it’s 
very important that the parents be 
involved. It ensures that the agency 
will meet the needs of all involved: 
providers, children and parents. As 
MacLean puts it, you can’t make 
assumptions. Having parents on the 
board or involved in some way, 
helps to make sure that their needs 
are addressed. As well, everyone 
stresses that the more parents are 
involved the more everyone is ded- 
icated to the entire operation. This 
helps to ensure high quality pro- 
grams. If contact is maintained, 
then everyone benefits. As Betty 
Carter puts it, “You get out what 
you put into it”. With parent in- 
volvement, there’s a better feeling 
between all and a strong support 
system for everyone to rely upon. 
York Professional Day Care Provider, 


Chnistiane Mair, with Andrew, Dana and 


daughter Vanessa 
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Family 
Day Care: 


In 1987/88, I collected information 
regarding family day care in other 
provinces and countries for the On- 
tario Ministry of Community and 
Social Services. During this time, 
through both the literature and per- 
sonal contact, | became aware of 
and moved by the significant group 
of persons throughout the world 
who serve as family day care prov- 
iders, private home day care pro v- 
iders (Ontario), childminders 
(England), assistantes maternelles 
(France), avahs (Portugal), tages- 
mutters (Germany,Belgium), guest 
parents (Netherlands), and child 
caregivers (United States). These 
people, mostly women, are fre- 
quently invisible in both the litera- 
ture regarding child day care and in 
labour force statistics. And all are 
struggling to confirm the signifi- 
cance of their work given their lim- 
ited training, support and pay. 
During the First International Con- 
ference on Family Day Care in 
Wales, October 1987, one of the 


speakers suggest that ane way to 





acknowledge the importance of the 
task being carried out by providers, 
would be to imagine what would 
happen if for one day throughout the 
world, all family day care providers 
were to stop working. The dele- 
gates from 13 countries, who were 
mostly providers themselves, all 
smiled. 

Given that it is mainly women who 
shoulder most of the responsibility 
for child day care for the increasing 
numbers of families with young 
children in the labour force, I, as a 
woman, have become intrigued with 
the reasons for the discrepancy be- 
tween our dependence on these 
women for our participation in the 
labour force and the low status and 
invisible role we allot to them in the 
community. I am working on a doc- 


toral dissertation that comprises a 


comparative study of four countries 
(England, Netherlands, Sweden, 
and Canada) which offer dramati- 
cally different status and visibility to 
family day care providers. One of 
the distinguishing features be- 
tween these countries is their belief 
about what 1s public and what is pri- 
vate. I am speculating that coun- 
tries which place the greatest 
emphasis on the privacy of home 
and family tend to see providers as 
"good women” in the private realm 
of the home, but give them little vis- 
ibility and status in the public realm 
of labour and child care legislation. 
These countries also tend to use In- 
formal family day care as the pre- 
dominant form of child day care. 

I am concerned about the hierar- 


chical way of thinking in many 


professions, including early child- 


hood education and child day care. 
Child day care professionals see 
themselves as “lower” in status 
than pediatricians, school teachers 
and social workers, but “above” 
family day care providers. Many 
students in Early Childhood Edu- 
cation whom I have taught are 
keenly aware of these distinctions 
and express their irritation at being 
seen as "just babysitters”. In re- 
cent class discussion, the students 
identified the high status and 

low status professions related to the 
care of children and discovered that 
the more time the task required di- 
rect involvement with children, the 
lower the professional status. And 
conversely, the less time was spent 
with children, the higher the 
professional status. It seems to me 
that we are seriously undervaluing 
our voung children when, as a 
profession, we grant the lowest sta- 
tus to the persons who individually, 
and as a group, spend the most time 


with them. 
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HelpiNecdedtorbicatthy Kade. 


The Canadian Institute for Child 
Health (CICH) is a national, non- 
profit organization which promotes 
the overall health and well-being of 
Canadian children. During the past 
few years, the CICH has coordi- 
nated the development of several 
publications related to child health 
and development, including the Max 
the Safety Cat series. 

The CICH is currently coordinat- 
ing the development of resource 
materials to help child care profes- 
sionals incorporate health promo- 
tion practices within their child care 
settings. To this end, CICH is look- 
ing for health promotion ideas, in- 


cluding songs, stories, activities, 


etc., that can be adapted and incor- 
porated into health promotion re- 
source materials to be sent to child 
care professionals across Canada. 
Credit will be given for original 
material. 

Initially, the resource materials will 
be distributed free of charge to 
12,000 child care programs, asso- 
ciations and health units across the 


country. 


Please send all material te ffeain 
Aids Happy Kids Prot, -Cans- 


an Prsttide at CBiMée fiers 
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Resources for 
Privale Home 
Day Care 


Compiled by 
June Pollard 


Caring for other people’s children: 
A complete guide to family day 
care. Alston, Frances Kemper. Unt- 
versity Park Press, Baltimore, 1984. 
Written by the Assistant Director of 
the Day Care.Counci! of New York, 
this practical guide and resource 
manual for family dav care providers 
includes a comprehensive look at the 
tasks performed by providers. Kem- 
per also discusses issues related to 
running a small business, and offers 
children and 


advice regarding 


families. 


Child Care: facing the hard choices. 
Kahn, A.J. & Kamerma!l, S.B. Au- 
burn Pub. Co., Dover, Mass., 1987. 
(See especially Chapter 7, "Family 
Day Care and the Future Child Care 
Program Mix.”) Kahn and Kamer- 
mal, professors of social policy and 
planning at Columbia University’s 
School of Social Work, raise critical 
policy issues related to the quality and 
quantity of family day care provision 
in the United States. Their grounding 
in comparative studies of policy make 
this discussion a useful one for Cana- 


dian policy makers. 


Family day care internationally: a 
literature review. Deller, J., Ontario 
Ministry of Community and Social 
Services, Toronto, 1988. 

Essentially a report on what is hap- 
pening in family home day care, this 
review describes family day care pro- 
visions in 16 countnies within a com- 
parative policy framework. It also 
includes information available on both 
researchactivivies and regulations re- 


garding family dav care. 


Family day care internationally: 
an annolaled bibliography. Deller, 
J., Ontario Ministry of Community 
and Social Services, Toronto, 1989. 

This bibliography, provided to ac- 
company the literature review, 1s or- 
ganized by country. For each country, 
items are classified under legislation 
and policy, research, training and 
supports, and resources (both orga- 
nizations and people). 


Parents of children in three types of 
day care. Pence, A. & Goelman, H. 
Social Science and Humanities Re- 
search Council of Canada, Ottawa, 
1985. (ERIC Document No. ED 276 
524) 

This report gives the results of the 
Victoria Day Care. Research Project. 
a study of parents, children and care- 
givers in licensed, centre-based day 
care, licensed family day care homes 
and unlicensed family day care homes. 


Silent partners: parents of children 
in three types of day care. Pence, A. 
& Goelman, H. Early Childhood Re- 
search Quarterly. 2, 103-118, 1987. 

This paper discusses the findings 
regarding parents from the Victoria 
Day Care Research Project. 


A guide to home day care for par- 
enls and caregivers. Fisher, M., 
Ontarto Toronto, 1988. 

This handbook, prepared for the 
use of 21 child care registries in the 
Metro Child Care Registry Network, 
includes the names and addresses of 
the registries; sections related to 
children’s development and educa- 
tional needs; advice regarding the re- 
lationship between parents and 
caregivers; advice for parents on 
choosing and monitoring informal 
care: and advice to caregivers regard- 
ing income tax, Sample agreements 


and budgets. 


Resources 


BER TE A NL TO OLE PE TIT 


Competency based assessment: 
policies and procedures. Manitoba 
Community Services, Child Day Care 
Branch, Winnipeg, Manitoba, 1986. 

This manual is a modification of the 
American National Association for the 
Education of Young Children’s Child 
Development Associate National 
Credentialing Program. It is used in 
Manitoba by all child care workers in 
centre-based care and by licensed 
family day care providers. 


Minding children with special 
needs. Ashelford, T., Bromley Kent: 
National Childminding Association, 
1987. 

Written by a nurse, this booklet 
seeks to assist childminders who care 
for achild with a specific handicap. It 


- includes chapters on the hearing 


handicapped, the visually impaired, 
those with special education needs 
(intellectual impairment), and physi- 
cal handicaps, as well as a chapter on 
support agencies, such as speech 
therapists, O.T., etc. 


Training and support in child- 
minding: a national response. 
Beckwith, J. (ERIC Document No. 
ED 233 788) 1982. 

Beckwith reports on regional 
meetings held throughout Great Brit- 
ain with local authorities, childmin- 
ders and parents, to develop a model 
for training and support of childmiun- 
ders. It includes a report on the needs 
of childminders and a proposed cur- 
riculum and theoretical framework for 
implementation. 


Childminding: materials for learn- 
ing and discussion. Bromley Kent: 
National Childminding Association, 
NCMA provides 22 topic leaflets 
and filed-tested materials, ajoint pub- 
lication of NOMA and Open Univer- 


sity, funded by the DHSs. The leatlet 


DIRECTION: 


Child Care 


ie 


topics deal with a variety of childmin- 
ders’ activities and concerns, includ- 
ing food and mealtimes, ages and 
stages, turning childminding into a 
job, and the effects of childminding on 
your family. 





A Child Care Guide for Home 
Caregivers. 

Ontario Ministry of Community and 
Social Services. A handbook for peo- 
ple who provide child care in their 
home for young children. 


* This publication ts available from the 
Ministry of Community and Social 
Services. To obtain copies please write 


to: 


Ministry of Community and 
Social Services 

Genera! Inquirs 
MacDonald Block 

1st Floor, Room M1-17 
Queen's Park 

Toronto, Ontario M7A LEQ 
(416) 965-7825 


Family Day Care: A Caregivers 
Guide. Lee ‘Dunster: Child Care 
Providers Association. A resource 
book for people who provide child care 
in their home for voung children. 


* This publication is available trom the 
Child Care Providers Association. To 


purchase coptes please terite to: 


Child Care Providers 
Association 

1273 Randall Avenue 
Ottawa, Ontario K1H 7P9 
(613) 731-1991 
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Employer-Supported 


Child care in Ontario is a work anda 
family issue. Today, employers are 
having to acknowledge changing 
economic, social and demographic 
conditions and the growing interde- 
pendence between work and family 
responsibilities. Working parents 
with young children need child care 
in order to enter and remain in the 
labour force; and employers must 
depend on a labour force in which 
parents with young children are 
present in ever-increasing num- 


bers. 


Times - and attitudes toward 
work - are changing Not only are 
there more working parents with 
young children, but also these par- 
ents are becoming increasingly ar- 
ticulate about the relationship 
between their jobs and their chil- 
dren. In the past, working parents 
were reluctant to discuss their per- 
sonal concerns about and problems 
with child care, fearing that their 
loyalty and stability as an employee 
might be questioned and promo- 
tional opportunities missed. Today, 


Child Care 





Richard Bradley, Co-ordinator, 
Child Care Branch, MCSS 


however, employees are more will- 
ing to express their views about 
such things as work and career sat- 
isfaction, multiple careers and the 
need to integrate career and family 
obligations. Not surprisingly, work- 
ing parents report that they would 
cope better and be more effective in 
their jobs if their employers were 
more sensitive and responsive to 
work and family pressures. 

The combination of employee 
candour about and employer sensi- 
tivity to the issue has had its ef- 
fects. A growing number of Ontario 
employers are now prepared to do 
something about child care. Realiz- 
ing that the quality of life at home - 
and at work - is inextricably linked 
to the availability, affordability and 
accessibility of high-quality, child- 


care services in our communities, 





employers are also discovering that 
where these services are lacking, 
employee productivity, morale and 
retention may be in jeopardy. Con- 
sequently, many employers are de- 
voting considerable energy, time 
and money, to avoid such problems 
as: 

- The three o’clock syndrome: 
productivity suffers when an anx- 
ious parent’s mind turns to the chil- 
dren - home from school and on 
their own. 

- Losing talented staff: employers 
want to protect their investments in 
people who decide to raise a family 
midway through their careers. One 
American study reported that com- 
panies may invest more than 
$200,000 in the training of manage- 
rial staff. 

* Recruiting skilled workers: em- 
ployers realize that when compet- 
ing for skilled workers a child-care 
service may enhance their recruit- 
ing efforts. 

- Absenteeism: it’s expensive to 
temporarily replace workers who 


are coping with sick children. 
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Several other factors have contributed to the growing corporate awareness 
of the child-care issue: 
- Dramatic increases in the number of working women (in 1985, 58 percent 
of Ontario women were employed, up from 32 percent in 1961). A recent 
Canadian study found that the better educated the mother, the more likely 
their children are to use day-care centres and that mothers aged 25 to 44 
years, are more likely to use day-care centres than others. 
- Growing numbers of single parent households. 
- The fact that parents can no longer depend on the “extended family” to 
provide child-care support. 
- The need to retain female workers who are having children later in their 
careers. 
- The need for creative and attractive recruitment and public relations tools. 
- The need for creative solutions to productivity issues. 

Employers who have instituted child-care programs generally agree that 
contending with these issues can make a difference — a bottom-line differ- 


ence. 


Quality child care: what’s in it for employers? Survey data from the 
U.S. has shown that employers involved in child care report positive effects 
on productivity (higher job satisfaction, lower absenteeism), recruitment 
and public relations. The National Employer-Supported Child Care Project 
(NESCCP) in Pasadena, California, surveyed more than 400 businesses that 
provide child-care services and found that 90 percent said staff morale 
improved; 85 percent reported that their program aided recruitment efforts; 
65 percent claimed it helped reduce turnover; and half claimed it reduced 
absenteeism. As well, the NESCCP found that employers who offer various 
child-care services report overwhelmingly that child care can further the 
aims of management and have positive and tangible corporate benefits. 

A recent study from Portland, Oregon, surveyed more than 8,000 employ- 
ees from 22 companies and documented the difficulties working parents face 
when child-care concerns are not addressed. Almost 60 percent of female 
workers with children under 12 had difficulty finding appropriate child care. 

In the same study, women employees whose children were cared for 
outside the home or by older siblings or under latchkey arrangements, had 
significantly higher absenteeism rates than their male colleagues whose 
children remained at home with a spouse or other adult. The study con- 
cluded that men’s absenteeism rates are low because they take on fewer 
child-care responsibilities. However, although women clearly bear the brunt 
of dual career stress, they are not the only ones with child-care concerns. 
Working fathers, either as dual wage earner or single parent head of house- 


hold, are also part of the child-care responsibility equation. 


Women and work Attitudes about why women work are also changing. 
The view that women enter the labour market to attain short-term specific 
objectives — to finance a down payment on a house, for example - is no longer 
valid. The General Mills American Family Report 1980-1981: Families at 
Work, Strengths and Strains, concluded that today ‘“‘women are in the work 


force to stay, not only to help support their families economically, but also to 


achieve personal satisfaction.” 

In Ontario, the labour force differs dramatically from what it was 25 years 
ago. Jobs in the primary industries and manufacturing sectors, for example, 
are declining steadily. On the other hand, service sectors, which have a high 
proportion of women workers, are witnessing steady growth, especially in 
areas such as business management, information services, finance, accom- 
modation and food, and leisure. 

Today, more than 40 percent of the total labour force in Ontario is made up 
of women. More than 80 percent of these women are of child-bearing age 
and most will become pregnant at some point in their working life. More 
women are working and more are working longer, facts considered essential 
for the anticipated continued expansion of our service economy and, indeed, 
for the future economic well-being of the province. The phenomenon of a 
large female work force in Ontario is one which has long-term ramifications. 


The changing face of the family Given all these changes, it comes as no 
surprise that the average family in Ontario no longer resembles the “Father 
Knows Best” stereotype. In fact, nine out of ten families do not fit that 
traditional mold. In most cases, both parents work and someone else looks 
after the children during the day. 

Single parents who work (and most do) face similar pressures and depend 
on child care to hold a job and avoid welfare. The number of single-parent 
households is steadily growing. In the 1971-1981 decade, single-parent fami- 
lies grew at two and a half times the rate for traditional two-parent families. 
This trend is expected to continue. 

Families in Ontario have undergone other changes as well. They are 
smaller, with children closer in age and therefore less able to babysit younger 
brothers and sisters. As well, greater mobility means relatives may not be 
around to help. 

These changes in family life have meant that working parents must rely on 
the community for child-care services. If the community cannot provide 
affordable, accessible and high-quality child care, parents may turn to their 
employers for help. 


How can employers help? Employers’ assistance may come in several 
forms: They can provide counselling and information which helps to link 
parents with community services; they can offer flexible leave provisions and 
work schedules to offset the need for non-parental care; and they can assist 
in the development and cost of child-care services by sponsoring new 
services, either on- or off-site, supporting existing services or helping their 
employees pay for the service of their choice. 

Working parents need access to flexible services in order to address their 
changing requirements for child care. They need to be able to choose from 
among several options, and they need assistance in choosing. This flexibility 
and choice will emerge when everyone with a stake in child care - parents, 
caregivers, employers and government - works cooperatively to provide 
quality child-care services. This kind of partnership will enable working 
parents in Ontario to reconcile work and family pressures and to lead 
productive lives both on and off the job. 
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employee-supported 


The introduction of child care to the 
workplace is a complex, challeng- 
ing and occasionally controversial 
undertaking that more and more 
companies are embarking upon. If 
you’re interested in championing 
the idea of a child-care centre in 
your workplace, following these 
steps will help you to do it as effec- 
tively and efficiently as possible. 
Your first task is to start talking, 
not only to those with whom you 
work closely, but also to others at 
all levels within the organization. 


child-care 
centre in 
your 


workplace 


You need to make sure there are 
others who would be interested in 
and benefit from the idea. 

Then, says Karen Lieberman, 
President of Families That Work, a 
consulting firm that deals with fam- 
ily/work-related issues, before tak- 
ing any concrete steps towards the 


formation of the centre, make sure 


you have the support and blessing 
of senior management. That sup- 
port is critical to the success of any 
attempt made by a corporation to 
meet the child-care needs of its 
employees. Ms. Lieberman ex- 
plains that “senior management 
must believe that this is not just an 
issue they want to face, but one 
they have to face, acknowledging 
women’s place in the work force.” 
The next step is to establish a 
steering committee within the cor- 


poration to explore the issue. The 





Karen Lieberman, president of Families That Work, arrives for an early morning meeting 


at Global TV, one of her first corporate child-care clients. 
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people recruited for this committee 
should have a variety of skills and, if 
possible, should include people 
from various departments and lev- 
els within the corporate structure. 
Marilynn Austen, Program Advisor 
with COMSOC, stresses that “this 
must be more than an ad hoc com- 
mittee. The members must be pre- 
pared for a commitment of up to 
two to three years.’ Some report 
even longer start-up times. 

Once the committee has been 
established, it should be deter- 
mined who, among all interested 
parties, has the authority to ap- 
prove the decisions made by the 
committee. If this authority is de- 
termined at the start, groups will 
avoid possible conflicts later on. 

The committee’s first task is 
three-pronged: They must deter- 
mine the employees’ needs, man- 
agement’s commitment (in terms 
of cost and space), and what’s al- 
ready available in the community. 
The best ways to determine em- 
ployees’ needs are through surveys 
(which should include such demo- 
graphics as income level, gender, 
and child’s age) and focus groups. 

Once all this data has been gath- 
ered, the committee can then de- 
termine the type of service that 
best suits the needs of all con- 
cerned. There are many choices: 
Will it be an on- or off-site group 
centre? Will the company purchase 
spaces in an already existing com- 
munity-based centre? Will they 
hire a child-care consultant to assist 
families in finding group care or pri- 
vate-home, day-care arrangements 
in their own communities? If the 
employer base is small, could a con- 
sortium be established with 


neighbouring businesses to estab- 


lish a service? Remember that no 
one solution is good for everyone 
but usually one appears to satisfy 
an obvious majority of people. At 
this point, it is often helpful to con- 
sult child-care experts, lawyers 
and, sometimes, management con- 
sultants. 

In most cases, an on-site group 
centre appears to be the favoured 
choice. Assuming this is the case in 
your office, the committee’s next 
task is finding and developing the 
space. 

At this stage it is essential that 
the COMSOC Local Area Office be 
consulted. The Program Advisor 
can explain the legislative require- 
ments for indoor and outdoor 
space, advise on required renova- 
tions, suggest avenues for funding 
and ensure that your centre com- 
plies with the requirements, poli- 
cies and procedures of the Day 
Nurseries Act which governs all li- 
censed child-care centres. You will 
also need to get the approval of the 
local fire, health and zoning depart- 
ments. 

If you decide upon a centre- 
based model, hire a centre supervi- 
sor as early as financially possible 
(six months prior to opening is a 
good rule of thumb). This person 
can then assist in the hiring of staff, 
purchasing of equipment and devel- 
opment of policies. 

To date, there are dozens of cor- 
porations across Ontario respond- 
ing to the ever-growing needs of 
the working family. (See pie chart.) 
Employer-supported child care 
provides a unique opportunity for 
government, the private sector and 
the community to share in the re- 
sponsibility of providing high-qual- 
ity child care. 


From the 


Director’s Desk 


Kay Eastham 





June, 1988 marked the first “anni- 
versary” of the release of New 
Directions for Child Care, the prov- 
ince’s first three-year plan for 
building a comprehensive and inte- 
grated child-care system in On- 
tario. 

To mark the anniversary, we de- 
cided to prepare a report on Year 
One (fiscal 1987-88), a copy of 
which is enclosed with this issue of 


Child Care Directions. (Additional 
copies are available from the Child 
Care Branch.) This bilingual report 
follows the format of the New Di- 
rections document and outlines the 
achievements and initiatives during 
the first year of the planning cycle. 
The topics include funding priori- 
ties, improved partnerships, new 
models for service, employment- 
related initiatives and quality initia- 
tives. Since the report is merely a 
“highlights” document, it does not 
fully reflect the intense activity and 
excitement generated during the 
first year of implementation. One 
notable achievement was the intro- 
duction of the new, on-going, direct 
operating grants. 

We are now engaged in the sec- 
ond year of implementation. It 
promises to be as busy and produc- 
tive as the first. 


Employer-Supported, On-Site Child-Care Services 
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Sponsor 


@ Private Sector 

© Ontario Public Service 
© Hospitals 

© Other Public Service 
© School Boards 


©  Colleges/Universities 


Number of 


Child-Care Centres % 


13 26.5 
12 24.5 
7 14.3 
7 14.3 
6 W2E2 
4 8.2 
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Opinion 
by Julie Davis 


For more than a decade, child care 
has been a major issue of discus- 
sion, concern and policy develop- 
ment within the labour movement. 

Our concern about child care 
systems stems from several per- 
spectives. As parents and grand- 
parents we want a stable, nurturing 
and stimulating environment for 
our children. As citizens and tax- 
payers, we are also vitally inter- 
ested in ensuring the best possible 
use of public dollars. And as a 
movement for progressive change, 
we are also interested in public pol- 
icy, the provision of public services 
and the working conditions of those 
who provide them. 

We know that society - and fami- 
lies - have been in a state of transi- 
tion for quite some time. Families 
are smaller and more geographi- 
cally dispersed. In most families 
where there are two parents, both 
the mother and the father work. 
The number of single parent fami- 
lies is increasing. The extended 
family has all but disappeared. 

These changes have profoundly 
affected parents and their children, 
leading to a need for a stronger 
family support system. Our vision 
of child care conforms in general 
terms to what parents in need have 
been calling for across this prov- 
ince. Like us, citizens from all re- 
gions and all walks of life are saying 
we cannot live in the past. The time 
for decisive government action has 
arrived. 

As unions, we have occasionally 
been able to negotiate some forms 
of workplace child care. We have 
found, however, that while work- 
place care can resolve some prob- 
lems, it cannot be the foundation 


for the comprehensive system of 


CHILD CARE: A Union Issue 


Executive Vice-President 


Ontario Federation of Labour 


care that we are seeking. 


In workplace child care, employ- 
ers usually only subsidize the rent 
or other occupancy costs of on-site 
centres. These costs, however, 
represent only a small proportion of 
the real costs. With the result that 
fees in workplace centres are often 
just as prohibitive as those in com- 
munity-based care. Some of our 
members cannot afford to place 
their children in the centres at their 
workplaces. In our view, work- 
places centres are not a solution to 
the problems which currently ex- 
ist, but would be only one compo- 
nent of a diversified system of care. 

What would this comprehensive 
system of care we envisage look 
like? We support recommendations 
for a flexible and varied system of 
care, one which would feature a 
coordinated range of services 
planned to meet different needs 


and diverse cultures. The system 


would be universally accessible to 
all children aged 0-12 and govern- 
ment funded so that cost would not 
be a barrier to access. Services 
would be licensed and regulated to 
ensure high quality with parental 
and employee participation in plan- 
ning and decision-making. 

Community-based care should 
be the hub around which satellite 
programs, including support for 
parents at home, would be inte- 
grated. Public funds would go only 
to non-profit operations and child- 
care workers would receive wages 
and benefits commensurate with 
the value of their work. 

Complementary to this system 
would be improved legislated pa- 
rental leaves for birth and adoption 
and improved work leaves at times 
of family illness. 

The problems associated with 
child care today are not unlike those 
which defined public education at a 
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much earlier time in our history or 
our medicare services earlier in 
this century. Because we love and 
cherish our children, we cannot live 
in yesterdays that have all but dis- 
appeared. It is clear that the need 
for comprehensive family support 
systems grows more compelling 
with each passing day. 

Child-care support should, we 
believe, be a basic public service, 
available to all, a nght of children 
and a beneficial feature of our mod- 


ern society. 


“Child Care Directions invttes your 


comment about issues of concern to 
you. The opinions expressed by this 
column are not necessanly those of 


the Ministry 











The James family has been up since 
6 a.m. Now it is 7:30 a.m. and 
Jane, Don and their children, 
Sarah, aged 5, and John, aged 1, are 
about to head out to work or day- 
care. Because Don works more 
than an hour away, in the opposite 
direction of the kids’ care facilities, 
Jane loads them into her car. First 
she takes John to the sitters’ home, 
a fifteen minute drive away. After 
settling him down, it’s on to Sarah’s 
day-care centre before parking at 
the nearest transit stop and travel- 
ling another half hour to work. The 
whole thing happens in reverse at 
the end of the day, with occasional 
help from Don when his schedule 
allows. 

When faced with such exhausting 
child-care arrangements, it is 
hardly surprising that workers and 
companies in many industries are 
exploring other options for child 
care. Workplace day care is one 
such option. 

In Ontario, there has been a ma- 
jor expansion of workplace child 
care since Riverdale Hospital 
started a program in the mid-six- 
ties. Since capital funding became 
available through the Ministry of 
Community and Social Services 
Daycare Initiatives, more and more 


companies are taking the plunge. 


Getting started The idea may 
come from workers, union or man- 
agement, but wherever the impe- 
tus comes from, a workplace 
day-care centre needs a champion 
within the ranks of upper manage- 
ment. This was certainly true for 
the Nanabijou Centre at Lakehead 
University, which began operation 
in January 1988. Bill Bragnalo, Di- 


rector of Human Resources at the 
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Budding artists choose their colours at Western Hospital’s Child-Care Centre in Windsor. 


University and also acting chairper- 
son of the Nanabiyou board, re- 
ported that after several false 
starts it took the special interven- 
tion of the University’s president, 
Dr. Bob Rosehart, to finally get 
things rolling. Once things started, 
however, the major planning tasks 
fell on the shoulders of an 8-10 
member committee. 

Having decided to go ahead with 
a workplace day care, the amount 
of actual physical preparation re- 
quired for a centre varies widely. In 
Ontario, workplace centres are 
housed in buildings as diverse as a 
converted church (Mutual Life), a 
student residence (Lakehead Uni- 
versity), a heritage building (On- 
tario Hydro), and Queen’s Park, 
not to mention the spaces within 
more conventional company build- 
ings. Magna International, whose 
president Frank Stronach initiated 
the idea of a workplace centre, 
went as far as constructing a new 
building especially for the children’s 
Newpark Centre. 


Funding and fees Once commit- 
ted to the concept of workplace 
child-care, companies may provide 
start-up funds to help with renova- 
tions or offer interest-free loans 
until the centre is fully operational. 
Ontario Hydro, for example, gave a 
large grant to help with start-up and 
renovation costs, plus an interest- 
free loan to help cover the cost of 
the first year of operation of its Hy- 
dro Kids centre. The Victoria Hos- 
pital in London subsidized its 
Growing Concern Co-operative 
Day-Care Centre by waiving rents, 
utilities, janitor service and more. 
Once the centre is up and run- 
ning, many companies insist that 
the centre pay a reasonable rent 
and all extras. Most companies re- 
quire that the fees charged for child 
care cover the costs of running the 
centre. Fees are usually geared to 
the cost of equivalent care in the 
community. At Magna’s Newpark 
Centre, fees are geared to income, 
though the maximum charge is 


based on the going rate. Some cen- 


tres charge more for non-employ- 


ees’ children. 


Management Workplace child 
care has two main models for its 
management structure in Ontario: 
* a centre set up as a non-profit 
corporation run by a Board of Di- 
rectors; and 

* a centre run as a division of the 
company. 

Most Boards of Directors in- 
clude representatives from the ad- 
ministration of the organization, 
who act as a liaison between the 
centre and management. Nanabij- 
ou’s board also includes represent- 
atives from unions, the student and 
“other” (The 
“other” includes future users and a 


representation. 


community member who, although 
her children are grown, remains in- 
terested in the issue of quality child 
care.) At present, there are only 
three parent-users on Nanabijou’s 
1l-member board. However, this 
small number is probably due to the 


fact that the centre opened in Janu- 





ary when most parents had already 
determined their child’s care ar- 
rangements for the year. Bragnalo 
is hopeful that after the October 
elections take place they will have 
at least a 50 percent parent repre- 
sentation. 

Growing Concern, which opened 
in June 1985 and is completely inde- 
pendent from the hospital it serves, 
has an active 1l-member board 
comprised of three parents, union 
reps, an executive member from 
the hospital and three people who 
helped establish the program. Su- 
san Gregory, the centre’s director, 
sits on the board ex-officio and is 
very satisfied with the feed-back 
provided. 

Mutual Life Day Care in Waterloo 
is run as a department of Mutual 
Life Assurance Co. of Canada. 
Though the Day Care does not have 
a board of directors, there is on- 
going communication with the par- 
ents through parent nights and 
newsletters. The company is also 


considering convening a parents’ 
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committee, says Eric Sigmund, a 
member of the Human Resources 
section, which is the department 
responsible for the centre. The 
staff of the centre are employed by 
the company and enjoy the same 
benefits as other employees. The 
company, which considers itself a 
progressive employer, started the 
centre in 1982 and has never re- 
ceived funding from outside 
sources, a fact of which it is proud. 

One centre that is unusual is the 
one found in Windsor’s Western 
Hospital. This non-profit centre, 
which opened in 1985, is run by the 


Women’s Auxiliary of the hospital. 


Wendy Eastwood, a supervisor at Growing 
Concern Child-Care Centre, offers pony 
rides to her young charges during a field trip 
to her farm near Poplar Hill. 


One of the youngest “Growing Concerns” 


There are no parents on the board, 
but they are kept informed by a 
quarterly newsletter and parent 


meetings. 


Who to serve and when Making 
the decision about which children 
to serve is a big part of the planning 
stage. Infants, toddlers and pre- 
schoolers all require care and, at 
times, so do school-age children. 
Many centres choose not to take in 
infants, in part because it costs 
more to take care of them. Some 
centres, such as Growing Concern, 
offer summer programs for school- 


age child care. 








Most centres’ hours of operation 
are from roughly 7 a.m. to 6 p.m. 
Growing Together, based in the 
Southwestern Regional Centre for 
the Developmentally Handicapped, 
in Blenheim, Ontario, originally 
planned to operate on two shifts, 
from 8 a.m. to midnight. At the 
moment, the centre officially runs 
from 6:30 a.m.to5 p.m., but, with 
one-day’s notice from parents, they 


can remain open until 9:30 p.m. 


Parent involvement The amount 
of parent involvement in a work- 
place child-care centre depends 
upon two main factors: whether 
the children are on site and there- 
fore easily accessible and whether 
the parents’ breaks and/or lunch 
hours are long enough for them to 
make an appearance. All centres 
contacted for this article welcome 
parents who are able to stop in, as 
long as the parents fit themselves 
to the child’s schedule in terms of 
naps, outings, etc. 

Nanabijou has both parent volun- 
teers and student volunteers who 
come in to help after classes. 
Growing Together also has a high 
parent involvement because they 
are on site. Parents can often be 
seen during their breaks and lunch 
hours taking their children to the 
petting farm or strolling around the 
greenhouses and through the park, 
all of which are amenities provided 
by this facility. Kidzone Daycare, at 
the Children’s Psychiatric Re- 
search Institute, in London, On- 
tario, has an equally park-like 
setting and lots of parent involve- 
ment, in terms of daily visits, help 
with field trips and an active board. 

Growing Concern director Gre- 
gory sees child care as an “exten- 
sion of the family. It is not just a 
convenience, it is a vital part of a 
family’s life,’ and parents must be 
as involved as possible. She is as- 
sisted by an active board and par- 


ents who are “welcome to pop in 


and out during the day.” 

On the other hand, the School- 
house Playcare Centre, in Thunder 
Bay, started in September 1984 by 
women teachers for all employees 
of the board of education, has much 
less parent involvement during the 
day because most parents do not 
work at the same site. Chairperson 
Heather Exley explains, however, 
that although the parents are not 
there much on a daily basis, they 
are very involved. Schoolhouse 
also offers special events program- 
ming in the evenings and on week- 
ends for parents and for parents 
with kids. 


Community involvement By 
and large, children from the com- 
munity are invited to enrol in work- 
place centres only when there are 
not enough employees’ children to 
fill the centre. No one contacted for 
this article mentioned an instance 
in which the community actually 
asked a workplace-sponsored cen- 
tre to expand to accommodate local 
children. 

Kidzone initially served only 
CPRI employees but recently, 
when two infant spots became 
available and were not required by 
any CPRI staff, they were snapped 
up by members of the local commu- 
nity. The centre at Mutual Life, on 
the other hand, is devoted exclu- 
sively to the children of employees, 
as is Growing Concern, who have 
too large a waiting list as it is to be 
able to consider opening up spaces 
for the community. 

Nanabijou initially operated on a 
first-come, first-served basis. Now 
that they are more established, 
however, priority for the 37 spaces 
will be given to the university com- 
munity. Local residents will have 
access to any remaining spots. 

Nanabijou has been the benefi- 
clary of much community exper- 
tise, however. When first planning 


the centre, Nanabijou asked for 


Children at Lakehead University’s Nanabi- 
jou Childcare Centre identify vegetables 


“planted” in the sandbox. 


Susan Gregory, director, Growing Concern 


Daycare Centre 





help from other day-cares in the 


city. One sent their president who 
spent two hours describing possi- 
ble pitfalls and problems. As well, 
Nanabijou has had other assis- 
tance: The College in Thunder Bay 
was keen to help as were board 
members of other centres. “This 
help from community groups, and 
great support from COMSOC, 
made the entire start-up process 


much easier,” said Bragnalo. 





Future plans Those organiza- 
tions that have successfully started 
workplace day-care centres are all 
pleased with the result. When 
asked if they would change anything 
in the process, parents, supervi- 
sors and board members could only 
come up with two suggestions: a 
start-up manual or collection of 
other people’s experiences and ex- 
tended funding so that the centre’s 
supervisor could be hired early 
enough to have a hand in staffing 
and equipping the centre. 

All of the centres profiled in this 
article are doing well. Some are do- 
ing so well that they want to ex- 
pand. Windsor Hospital, for 
example, is looking into building a 
child-care wing onto the hospital 
and have just received a grant to 
research the feasibility of offering 
extended hours and emergency 
care. Mutual Life is also consider- 
ing physical expansion. 

Growing Concern has so proved 
its value to the hospital community 
since its opening in June 1985 that 
expansion is being planned. Gre- 
gory’s hope is to be able to offer 24- 
hour care once the expansion 
happens. She also aims to increase 
service by providing “more flexible 
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care.” For example, at the moment 
she can’t accommodate people who 
would use the centre less than 64 
hours a month, nor can she take in 
children whose sitter has gone ona 
two-week vacation. “What work- 
place day care is all about,’ com- 
ments Gregory, “is answering the 
needs of the workplace. Here that 
means 24-hour care, seven days a 
week. That’s what we’re working 
towards.” 

Workplace child care is such a 
success for parents, children and 
employers one wonders why it did 
not happen earlier. Given the bene- 
fits for all concerned, it’s not hard 
to see why workplace day care is 
here to stay. 








Sheila Wilhelm, director of the Nanabijou 
Childcare Centre, looks on as her young 


Jnend points out cloud patterns. 


Climbing the indoor gym at Nanabijou 
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Employee Counselling 
Services, mcs 


In recent years, the demand for 
quality child care has grown tre- 
mendously. Unfortunately, the 
shortage of child-care spaces and 
the even greater lack of easily ac- 
cessible information on available 
child-care options and how to lo- 
cate, evaluate and select the one 
that best meets a family’s needs, 
have made the search for child care 
a difficult process for parents. 

Given that child-care arrange- 
ments have a strong impact on em- 
ployees’ productivity, absentee- 
ism, turnover and job satisfaction, 
it is in the best interests of both the 
employee and the employer to pro- 
vide assistance with child care. 

The Ontario provincial govern- 
ment has responded to the child 
care needs of its employees in sev- 
eral ways: 
* providing funding in addition to 
the usual UIC benefits to maintain 
an employee’s income at 93 per- 
cent of their regular salary for the 
17-week maternity leave through 
the “SUB” plan 
- offering an additional six months 
leave without pay 
- offering flextime and permanent, 
part-time employment in many 
cases 
* providing space and other assist- 
ance to a number of on-site, child- 
care centres operated by non-profit 
boards of directors for employee 
and community children. (Minis- 
tries must also consider the child- 
care needs of the staff in any new 
government building.) 

As well, since 1976, the govern- 
ment has provided Child Care 


Counselling for its employees 


across the province. The mandate 
of the program is to provide infor- 
mation so that parents can be in- 
formed consumers when selecting 
the best child-care alternative for 
their family. 

Approximately 300 families, with 
a variety of child-care needs, re- 
ceive individual assistance through 
the program every year. The serv- 
ice helps parents determine their 
child-care needs by considering 
various factors, such as the hours 
that care is needed, financial Jimita- 
tions, family composition, the 
child’s age and personality, trans- 
portation used and personal prefer- 
ences. An on-site, child-care 
centre may be the ideal solution for 
one family but may not be appropri- 
ate for another parent who is a 
shiftworker or has a school-age 
child. 

After outlining the available op- 
tions, both licensed and informal, 
the Child Care Counsellor then re- 
fers the parents to programs or 
services which will meet their need 
and offers advice on the kinds of 
questions to ask to ensure that the 
agency is a reliable one. First-time 
users of child care often need to be 
advised on ways of evaluating a 
caregiver’s home, checking a refer- 
ence, wording a “help wanted”’ ad, 
and/or assessing the suitability of a 
day-care centre’s program. 

The need for this type of assist- 
ance is greatest among new par- 
ents. Thirty-seven percent of the 
families who used the service dur- 
ing the 1987-1988 fiscal year were 
first-time parents looking for infant 


care. Fifty-six families called for in- 


formation before their child was 
born! 

In addition to needing help with 
finding child care, many parents re- 
quire counselling and support 
through the process. The term 
“separation anxiety” usually refers 
to the difficulty a child experiences 
when apart from a parent. In real- 
ity, the separation faced when a 
child begins in day care is often as 
hard, if not harder, on a parent. 
Offering extended maternity leave, 
providing practical assistance with 
arranging child care and offering 
counselling around the issues of be- 
ing a working parent, help women 
to return to the workforce after 
childbirth with relative ease. This 
retention of human resources is of 
real benefit to an employer. 

The Child Care Counsellor also 
assists single parents who need 
both child care and financial assist- 
ance by determining their need and 
referring them to the appropriate 
resource. 

Many of the requests for assist- 
ance come from previous clients 
who require a different child-care 
arrangement. In some cases, the 
child has outgrown the current ar- 
rangement, for example, begins 
school, needs more stimulation, 
etc. In others, the child-care solu- 
tion has broken down or the family 
situation has changed, for example 
a move, separation, or birth of an- 
other child. 

Not all requests for service in- 
volve locating child care. Parents 
frequently call with a question 
about their current arrangement: 
How much should child care cost? 
What is the allowable ratio of chil- 
dren to caregivers? Is it reasonable 


to ask a nanny to take a child to the 


park? Where do you find out about 
the child-care tax deduction? What 
is the minimum wage for domes- 
tics? 

With the exception of infants (37 
percent of calls), the age break- 
down of children in need of child 
care is fairly evenly spread. Thir- 
teen percent of requests were for 
toddlers, 22.6 percent preschool, 
10.7 percent kindergarten, 15.9 
percent school age, and 1 percent 
for special needs children. Ten per- 
cent of all calls were for assistance 
in obtaining temporary care for a 
child whose usual child-care ar- 
rangement has broken down due to 
the child’s illness or caregiver un- 
availability. 

Families are referred to all forms 
of child care: day-care centres, li- 
censed private-home day-care 
agencies, and informal home day 
care, nannies, come-in caregivers, 
and community programs. (Al- 
though the percentages differ 
slightly from one age group to an- 
other, on the average, 32.7 percent 
of children were placed in child care 
centres, 5.9 percent in licensed 
PHDC, 27.2 percent in informal 
child-care arrangements, 13.4 per- 
cent with a come-in caregiver, 11.9 
percent with a live-in nanny, 5 per- 
cent witha relative and 4 percent of 
the parents resigned from the 
workforce; 38.6 percent of parents 
selected licensed care, usually for 
the security of knowing that these 
programs are regulated and _ in- 
spected; 57.5 percent of parents 
chose informal care as a result of 
the cost and shortage of licensed 
spaces or for the convenience and 
other benefits of in-home or 
neighbourhood-based care.) 

It is worth noting that 25 percent 
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Helen Cooper, Child Care Counsellor, Employee Counselling Services, MGS 


of families with more than one child 
had the children in different ar- 
rangements, making coordination 
difficult. Of the families who had 
their children in the same arrange- 
ment, 67.5 percent were using in- 
formal child care. Only 15 percent 
of families had all of their children in 
a day-care centre and, of these, 
almost half were receiving assist- 
ance with the cost. 

In addition to individual child care 
counselling, the Child Care Coun- 
sellor offers noon-hour seminars 
and workshops on a variety of top- 
ics ranging from all aspects of child 
care to balancing work and home 
responsibilities or relocating a fam- 
ily. For many parents, the realiza- 
tion that they are not alone in 
experiencing the stresses and frus- 
trations of being a working parent is 
a tremendous relief. 

While the Child Care Counselling 
service is for government employ- 
ees only, large companies with 
many different office sites who 
want to provide such a service 
might find it advantageous to follow 
this model. As well, non-govern- 
ment workers can get access to 


this kind of information by calling 


local or neighbourhood community 
information centres or child-care 
resource centres. 

Child care counselling is a viable 
method by which an employer can 
assist a large number of working 
parents with many varied child-care 
needs. This is a “win-win” solution 
for all involved. Employees gain 
peace of mind knowing that their 
children are well cared for, the em- 
ployer benefits from having more 
productive workers and, most of 
all, the child benefits from good 
quality care. 





UP-COMING 
EVENTS 


November 30, 1988. Toronto, 
Ontario. ‘‘Work and Family: 
What's Working?’ Co-spon- 
sored by the School of Early 
Childhood Education Division 
of the Ryerson Polytechnical In- 
stitute. Contact: Margaret Pa- 
sianotto, Ryerson Polytechnical 
Institute, Continuing Education 
Division, 350 Victoria Street, 
Toronto M5B 2K3, phone (416) 
979-5182. 
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The Child 
Care Resource 


and Research 
Unit 


RESOURCES FOR 
EMPLOYER-SUPPORTED 
CHILD CARE 


Tricia Willis 


Located at Room 415, 455 Spadina 
Avenue, Toronto, M5S 2G8 (Col- 
lege and Spadina), the Unit is open 
from 9 a.m. - 5 p.m. For further 
information, or to make an appoint- 
ment, please call Martha Friendly 
or Tricia Willis at (416) 978-6895. 

Unless otherwise noted, materi- 
als are available through your local 
public or college/university library 
or from the publisher. 


RESOURCES 


Employer-Supported Child 
Care: Investing in Human 
Resources. 

Burud, S., Aschbacher, P., & Mc- 
Croskey, J. Dover, Massachusetts: 
Auburn House, 1984. 

This American publication is de- 
signed for employers interested in 
developing child-care programs and 
policies. Several different types of 
employer-supported programs are 
discussed, including on-site care, 
referral services and employee 


leave and benefit packages. 


Children at Child Care/Par- 
ents at Work. Child Care Re- 
source and Research Unit, 
University of Toronto and the City of 
Toronto Planning and Development 
Department. Toronto: 1987. 

This resource kit, available for 
loan from the Child Care Resource 
and Research Unit, is designed for 
groups, organizations and employ- 
ers in Ontario interested in devel- 
oping 
programs. Topics include: funding 


workplace child-care 
and legislation, costs and options of 
service models, benefits and obli- 
gations of work-related child care, 
as well as sections on how to get 


started, sample budgets and a 


needs’ survey adaptable for use in 
specific workplace situations. 


A Study of Work-Related Day 
Care in Canada. Rothman-Beach 
Associates. In Background Papers 
to the Report of the Task Force on 
Child Care. Sentes 4: Child Care: 
The Employer’s Role. Ottawa: Sta- 
tus of Women in Canada, 1986. 
The result of a study conducted 
in 1984 for the federal Task Force 
on Child Care, this paper provides 
an inventory and description of 
work-related programs across Can- 
ada. Major themes include the ad- 
vantages and disadvantages of 
work-related child care, alterna- 
tives to on-site care and factors af- 
fecting the growth and devel- 
opment of work-related child care. 


Providing Good Day Care: The 
Role of Employers, Unions and 
the Private Sector. Mahoney, 
Kathleen. In Journal of the Cana- 
dian Association for Young Chil- 
dren, Winter/Spring 1984-85. 

This paper discusses the involve- 
ment of employers, unions and the 
commercial sector in providing 
work-related child care in Canada. 
It argues that child care is a social 


service that provides educational 
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as well as economic benefits to so- 
ciety. Employee benefit packages, 
including sick child care leave, flexi- 
ble work schedules and day-care 


subsidies are outlined. 


Workers with Family Respon- 
sibilities in a Changing 
Society: Who Cares? Canada 
Employment and Immigration Ad- 
visory Council. Ottawa 1987. 

An analysis of the problems Ca- 
nadians face in combining work and 
family roles. The report discusses 
employment issues as they relate 
to family responsibility and the 
need for a national child-care policy. 
The following publications are avail- 
able from local Ministry offices and 
from the Child Care Branch: 
Employer-supported Child-Care 
Case Studies 
Employer-supported Child-Care 
Bibliography 
Initial Steps in Starting a Day Nur- 
sery in Ontario 
Day Nurseries: Highlights of the 
Legislation 
Program Development Fund 
As well, information and support is 
available through local Ministry of- 
fices. 





Recent Publications 


The National Directory of Toy 
Libraries and Parent Resource 
Centres, 2nd Edition, May 
1988. 

This handy new directory is pub- 
lished by The Canadian Association 
of Toy Libraries and Parent Re- 


source Centres (TLRC), Canada. 
More than 700 Toy Libraries and 
Resource Centres are listed alpha- 
betically by province and city. List- 
ings include addresses, telephone 
numbers, contact names and the 
services provided. Service catego- 
ries include parent-child drop-in 
centres, toy libraries, mobile units, 


programs for children with special 
needs and parent workshops. Price 
$10. Contact: Regina Gadacz, 301 
Montrose Avenue, Toronto, On- 
tario M6G 3G9. Phone (416) 536- 
3394. 

The Parent Sharing Kit (in- 
cludes “Starting Points: A Hand- 
book for Parents and Profes- 


sionals” by Elaine Moroney, 
M.A.). This kit contains informa- 
tion about resources and supports 
for parents of children recently di- 
agnosed as having hearing impair- 
ments. Contact: Information 
Services, The Canadian Hearing 
Society, 271 Spadina Road, Toronto 


MBR 2V3. 
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